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Disclaimer

The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to
sell or purchase for share in Saintmed Public Company Limited (“SMD”). No part of this presentation shall be relied upon directly
or indirectly for any investment decision-making for any purposes.

This presentation may include information which is forward-looking based on management’s current views and assumption
including, but not limited to, prevailing economic and market conditions. These statements involve known and unknown risks and
uncertainties that could cause actual results, performance or events to differ from the results, performance or achievements

expressed or implied by such forward-looking statements. Such statements are not, and should not be constructed as
representation as to future performance of SMD. In particular, such targets should not be regarded as a forecast or projection of
future performance of SMD. It should be noted that the actual performance of SMD may vary significantly from such targets.

SMD makes no representation as to the accuracy or completeness of such information or otherwise provided by SMD. Prior to
acting on any information contained herein, the receiver should determine the risks and consequences, without reliance on SMD.
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Business Recap -

SAINTMED is now reimagined after

a radical shift




SAINTMED



o

b

e . pcsemmne \" =
= -  ERLCEEERERGG Ay ¥/
il T A e :
" l ,
A 8 , inA
Il g leak
8 S5 L/t b/
J / 108 § o] |
2988 88 1 - =
TR RS —
. e .
r. g.\ ,,\ -
P f
4 o ,m,... -{«J, . .T.o.x..... oMJ ..-.2

b L




Reimagined After a Radical Shift

Wwellness PrOqu
S

SMD Origin

Selling/Rental/Revenue Sharing

SMDX

6Ss Medical Wellness within Reach

Sleep Imaging

Sex Al

Stress CT/MR/MI (Nuclear Medicine)
Syndrome CT/Linac & Proton Therapy
Slim Cancer Centers

Skin

- Selling/Rental/Leasing

- Revenue Sharing
- Cancer Treatment Centers

- Medical Services
- Revenue Sharing
- Selling



ANNIVERSARY

STRATEGIC BUSINESS PLAN
FOR 2024 - 2030

Dr.Viroje Vasusuttikulkant
Chief Executive Officer

Saintmed Public Company Limited has been operating in the medical equipment distribution industry
for over 25 years. The company was listed on the Stock Exchange on June 17, 2021, with
General Pongthep Tetsprateep serving as Chairman and Dr.Viroje Vasusuttikulkant as Chief Executive Officer.

Currently, the company operates in three main business segments:

1. Medical Equipment Distribution : This segment focuses on the distribution of medical equipment for
use in ambulances, emergency rooms, ICUs,OPDs,IPDs,cardiac center and operating rooms.

2. SMDX Co.,Ltd. :

Wholly owned by SaintMed Public Co.Ltd.
this subsidiary operates in the specialized
medical service sector, offering services
related to Sleep, Sex, Stress, Syndrome,
Slim, and Skin. These services are provided
through Public-Private Partnerships (PPP)
or Revenue Sharing models with public
hospitals, private hospitals, clinics, and
wellness centers. The company also
distributes equipment related to these
medical services.

3. SMDI Co.Ltd. :

Also wholly owned by SaintMed Public Co.Ltd.
this subsidiary specializes in diagnostic and
therapeutic radiology. It engages in both
the distribution of radiology equipment and
the establishment of radiation treatment
centers using advanced CT/Linac and Proton
technology in collaboration with medical schools
and leading hospitals in both the public and
private sectors in Thailand.

The company is committed to operating its business in the distribution

SA’NTMED SMDX SMD" of medical equipment and specialized medical services aligned with

Megatrends, focusing on generating recurring income for sustainable growth.

@ www.saintmed.com @ info@saintmed.com @ @saintmed Q 02 527 8075-8




Currently, the company operates
in three main business segments

1. Medical Equipment Distribution : This segment focuses on the distribution of medical equipment
for use in ambulances, emergency rooms, ICUs,OPDs, IPDs,cardiac center and operating rooms.
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2. SMDX Co.,Ltd. :
Wholly owned by SaintMed Public Co. Ltd.
this subsidiary operates in the specialized
medical service sector, offering services
| pr . related to Sleep, Sex, Stress, Syndrome,
| J ||L . T : -y S \ Slim, and Skin. These services are provided
il 0 A B | \ozamedl, W through Public-Private Partnerships (PPP)
““m,““‘ i Ty M e or Revenue Sharing models with public
hospitals, private hospitals, clinics, and
wellness centers. The company also
distributes equipment related to these
medical services.
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SMDX Kin-Origin Sleep Center

This center has the capacity to offer Full Sleep Testing services with 8 units

of PSG Type |, accommodating 8 beds per night.

Next move's coming. Keep your eyes peeled!

Not yet operational.
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Wireless real time data transfer to pc
Back-up of all data on internal memory

Sleep Med
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} Medical Service Provider + Medical Device Provider = Sustainable Business + Maximized Benefit
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& . Authorized &, Authorized
SA'N TMED ResMed  Service Center Resmed | Distributor

@ www.saintmed.com (V] info@saintmed.com @ @saintmed Q 02 527 8075-8




Supporting factors : Policy from The Comptroller General’s Department

SAINTMED

List

Sleep Test Type1
CPAP Machine

CPAP Mask

7,000 THB
20,000 THB / 5 years

4,000 THB / piece / 1 year
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Supporting factors : New Policy from Social Security Office
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[ Social Security Office has policy to support ﬁg@[ﬁ@!@m

SLEEP TEST services and CPAP Products
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CPAP Mask 4,000 THB / piece / 1 year
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Supporting factors : New Policy from National Health Security Office

] National Health Security Office has

policy to support SLEEP TEST services
and CPAP Products
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3. SMDI Co.,Ltd. :

Also wholly owned by SaintMed Public Co. Ltd.
this subsidiary specializes in diagnostic and
therapeutic radiology. It engages in both
the distribution of radiology equipment and
the establishment of radiation treatment
centers using advanced CT/Linac and Proton
technology in collaboration with medical schools
and leading hospitals in both the public and
private sectors in Thailand.
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https://janrobbe.deviantart.com/art/Space-and-Particles-2-345557191
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Investing for financial returns while also

contributing to the public healthcare system
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Business Recap : Historical dividend payment

Number of Shares (Million Shares) 160 214 225 225
Dividend Payment (THB Million) 114 107 168.51 64.53
0.75
+ Stock
dividend 20:1

0.30

2020 2021 2022 2023

B Interim B Final

Show the amount of dividend paid from operating results of the year

* Dividend policy is not paying lower than 30% of net profit after deduction of tax and all reserves as required by law (with additional conditions)




Business Recap : Share Repurchases for Financial Management

SantMeo B

On 23 September 2023, the Board of Directors has approved to launch a share repurchases program.

The Company is pleased to update the current of processing on this program, details as follows: -

(as of 30 Mar 2024)

Condition as approved by the BOD

Status

Max. amount to repurchase:

Max. shares to repurchase:

The repurchasing method:

Period of the repurchasing:

< THB 120mn

< 22mn shares

( not more than 9.79% of total issued shares)

Through the SET

within 6 months

(during 9 October 2023 — 30 March 2024)

Total of 107,028,222.00 baht

16,980,500 shares
7.56%

V]

V]




—

Business Outlook : Backlog

246 MB of Backlog

(As of 30 Jun 2024)
4.7%
5-3%
2'4% B Critical Care
1 1 .QOA) Sleep Medicine
2 4 6 M B Cardiology
General

Smart Hospital

23.1%

Wellness

Noted : VAT Inculded




Financial
Performance
Q2/2024




Financial Performance - P&L

Consolidated FS Consolidated FS Consolidated FS Consolidated FS
Increase (decrease) Increase (decrease)

318N Q2/2024 Q2/2023 6M/2024 6M/2023

Revenue

Revenue from sales 169.61 94.40% 220.48 96.07% (50.87)  (23.07%) 299.01 93.73% 381.69 95.83% (82.68)  (21.66%)
Revenue from services 10.06 5.60% 9.03 3.93% 1.03 11.37% 20.00 6.27% 16.62 4.17% 3.38 20.34%
Total Revenue from sales and services 179.66 100.00% 229.51 100.00% (49.84) (21.72%) 319.00 100.00% 398.31 100.00% (79.30) (19.91%)

Cost of sales and services 114.36 63.65% 140.91 61.40% (26.54)  (18.84%) 209.97 65.82% 253.67 63.69% (43.70)  (17.23%)
Gross profit 65.30 36.35% 88.60 38.60% (23.30)  (26.30%) 109.03 34.18% 144.64 36.31% (35.61)  (24.62%)
Other income 1.98 1.10% 1.76 0.77% 0.23 12.79% 3.82 1.20% 3.12 0.78% 0.71 22.69%
Profit before expenses 67.28 37.45% 90.36 39.37% (23.08)  (25.54%) 112.85 35.38% 147.76 37.10% (34.90)  (23.62%)
Selling expenses 29.49 16.41% 27.33 11.91% 2.15 7.88% 61.49 19.28% 55.09 13.83% 6.40 11.62%
Administrative expenses 30.36 16.90% 28.80 12.55% 1.56 5.41% 54.31 17.03% 48.46 12.17% 5.85 1207%
Gain (Loss) on exchange rate (0.39) (0.22%) 0.34 0.15% (0.73) (214.71%) (0.20) (0.06%) 0.54 0.14% (0.74) (136.97%)
Total expenses 60.23 33.52% 55.79 24.31% 4.44 7.96% 116.00 36.36% 103.01 25.86% 12.99 12.61%
Operating profit (loss) 7.05 3.93% 34.57 15.06% (27.52)  (79.60%) (3.15) (0.99%) 44.75 11.23% (47.89) (107.03%)
Finance costs 1.12 0.62% 0.82 0.36% 0.30 36.66% 2.00 0.63% 1.39 0.35% 0.61 43.86%{»:5’-5:}12,.;
Profit (loss) before income tax 5.93 3.30% 33.75 14.71% (27.82) (82.43%) (5.15) (1.61%) 43.35 10.88% (48.51) (111.88%)
Income tax 0.63 0.35% 5.12 2.23% (4.49)  (87.69%) 0.03 0.01% 6.72 1.69% (6.69)  (99.61%)

Profit (loss) for the period 5.30 2.95% 28.63 12.48% (23.33)  (81.49%) (5.18) (1.62%) 36.63 9.20% (41.81) (114.13%)
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Financial Performance - P&L

Revenue Breakdown by Customer

Gov : Private Gov : Private

99.0% : 41.0% 98.5% : 41.5%

11.4% 11.0%

B Gov Public Hospital

University & Medical
2Q/67 Center s05%  6M'2024

Patient & Corporate

Private Hospital

15.10/0 17 00/0
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SantMeo B

on Breakdown by Products

220.5 381.7
Q2/24 169.6 299.1
0.4% 0.2%
0% 9% 7
Q2/23 13.2% 13.0% 11.7%

13.1%

6M/24 13.3

6M/23 "1

I 181.9 Q2/23 Q2/24 6M/23 6M/24

Wellness [ Smart Hospital General Cardiology [ Respiration [l Critical Care ! B Critical Care |l Respiration Cardiology General [ Smart Hospital Wellness




SantMeo B

Financial Performance - P&L

Sales & Services and Gross Profit Ma rgi 4

450.0 ! 45.0%

38.6%

400.0 40.0%

0
‘w/o 36.0% 36.3%
350.0 31.4%

)
v 19.9% YoY

34.2%

300.0 30.0%
Vv 21.7% YoY
250.0 A 289% QOQ 25.0%
200.0 20.0%
150.0 15.0%
100.0 10.0%
179.6
50.0 5.0%
- 0.0%
Q2/23 Q3/23 Q4/23 Q1/24 Q2/24 6M/23 6M/24

I Revenue from sales snd service —e—GP Margin




Financial Performance - P&L

140.0 ! 25.0% 1
23.0% A 6.8%YoY | 400 V¥ 81.5% YoY | V¥ 114.2% YoY 20.0%
i A 11.8% YoY | 17.1% i
120.0 A 7.0% QoQ | 115.8 I 0 V¥ 150.5% QoQ !
| 19:3% . ! 15.1% !
i 103.6 200% 1 300 i 15.0%
17.2% | : :
100.0 ) | !
15.8% N169% 17.0% , ;
13.5% 16.4% : 13.8% 150% 1 200 : 10.0%
800 12.5% 5 = i
1 0, 1
11.9% 11.1% 54.3 59.9 i 2 | |
e 56.1 49.3 8.6% 56.0 ! 10.0% ! . 2.9% ! oo
24.0 30.4 i | 5
40.0 28.8 20-4 21 -1 i 0.0 i 0.0%
5.0% Q2/23 Q3/23 Q4/23 Q2/24
200 | | i
| ' -10.0 ! -5.0%
0.0 i 0.0% i
i | -7.5% :
Q2/23 Q3/23 Q4/23 Q1/24 Q2/24 | 6M/23 6M/24 | 200 ! 10.0%
I Selling Exp. Admin Exp. Selling Exp to Rev  e=e==Admin Exp to Rev I Net Profit  e=@==Net Profit Margin  e=@==EBITDA Margin
SG&A Net Profit Margin
SG&A i Selling Expenses i Administrative § NP Q2/2024 Decreased 81.5% YoY and | NP Margin in 6M/24 is -1.6%,
Q2/2024 i in Q2/2024 increased by | Expenses 150.5% QoQ due to the reduction in sales dropped from 9.2% YoY
Increased by i 8.1% YoY, decreased by i in Q2/2024 increased by while fixed costs persisted. :
6.8% YoY and | 7.8% QoQ | 5.6% YoY and |

7.0% QoQ i i 26.7% QoQ
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SantMeo

Financial Performance - Balance Sheet

1,079.91 MB 1,076.16 MB
31 Dec 2023 vs. 30 June 2024
20.52%, 220.78
Assets 31.20%, 336.96
[l Cash & Deposits 13.96%, 150.27 . L ' .
[l Accounts Recievable 14.53%, 156.87 Assets Llabllltles i Equrtles
nventory Decreased by | Increased by Decreased by
Downpayment for Goods v 0.350/0 i A 44.22% i v 9.25(y0
W PPE-net cash and cash equivalents due to higher short-term due to operating losses, share
Other Assets =T 1S decrensed borrowings from financial buybacks, and continuous
| institutions dividend payments.
FY23 Q2/24 ] ] _
---------------------------------------------------------------------------------------------------------------------------------- Key Financial Ratio FY2023 Q2/24
1,079.91 MB
1,076.16 MB Asset Turnover (x) 0.77 0.30
Liabilities & Equities
AR Days 69.21 50.45
9.89%, 106.84
8.81%, 94.81 AP Days 50.25 28.58 |
[l ST-Loan f
pecounts Payable Inv Days 175.64 140.52 |
LT-Loan o Cash Cycle Days 194.59 162.39
P 53:35%, 900.06 75.90%, 816.79
D/E (x) 0.20 0.32
Il Equity
ROA 8.46% 4.51%

ROE 8.22% 4.23%

FY23 Q2/24







SAINTMED

Thank You

For more information,
please contact IR department

AR T -
. VAT I T

FTEEmEm.
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IR@saintmed.com Tel: 06 3224 6722
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